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“Are you living in a rural area? Do you experience unfavourable
mobility and accessibility conditions? Do you want to do something 
about the situation? If the answer is ‘yes’, then this manual is for 
you. It provides guidance on how grassroots actors and the public 
sector can work together to tackle mobility challenges in their own 
rural areas.”

Why should you read this guide?
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What is MAMBA, and why did MAMBA create such a manual?
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What is MAMBA, and why did MAMBA create such a manual?

Challenge: Traditional forms of public transport increasingly difficult to realize in rural areas.

Community-driven solutions can make a difference. 

BUT: The public sector remains responsible!
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MAMBA’s Guide to Collaborative Mobility Solutions in Rural Areas

Target Group:

Committed citizens/ citizen groups in rural areas who want to change something about their mobility situation

Objective:

Support the target group in developing new mobility solutions – as a first gateway to the topic that inspires and 
points at further support schemes.

Four Phases:

1. Understand your local situation.
2. Articulate a vision and generate ideas.
3. Plan your solution in detail.
4. Implement and monitor your solution.
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Each phase brings

- Several steps with concrete tasks
- a checklist
- expected results
- a milestone
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For example…

Phase 1: Understand your local context.

First Step: Identify the main mobility problem in 
your village/region that you want to tackle

The manual explains how to approach the
steps (here: in terms of social groups affected, 
their purposes for making trips etc.) and which
instruments could be used (here: discussing
the issue with local authorities, focus group
interviews etc.), and proposes concrete tasks.

Checklist after Phase 1

• Define the main target group(s)
• Understand the various needs of the target group(s)
• Identify the destinations, times and purposes of the

problematic trips
• Understand the overall regional or local context
• Identify all typical stakeholders and mobility partners
• Start creative thinking about potential new partners
• Generate an overview of the financial resources and 

liability issues
• Check who is and isn’t part of the local community and 

whether they will accept the solution
• Identify areas where additional expertise may be required
• Identify resources and the structures of the local

community
• Identify underused or unused resources that might be 

useful for collaborative mobility solutions.

Second Step: Take stock of the local context

Third Step: Become Aware of Challenges

Fourth Step: Identify Opportunities and 
Strengths
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Concluding remarks:

What this manual is: an – admittedly simplified – companion for committed rural citzens, a source of inspiration, 
a „tool-to-think-with“

What it is not: 
• a magic formula that will guarantee successful mobility solutions.
• a neoliberal attempt of cutting public services and shifting responsibilities from the state to individuals

Curious? Check https://www.mambaproject.eu/products/

Credits: 

https://www.mambaproject.eu/products/
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