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Content of my talk

1. Co-design process of 
stakeholder engagement in 
the MARA project

2. Examples of different methods
for stakeholder engagement



1. Literature review about
stakeholder involvement in 
mobility and transportation
planning

2. Webropol based
questionnaire for MARA 
partners about methods and 
tools used in stakeholder
participation

I. Reviewing the
current status

3.Guidelines for identifing key
stakeholders and choosing most
suitable tools and methods

4. Interactive workshop for 
MARA partners

II. Guiding and 
preparing
together

5.MARA partners who had
regional case developed the
regional strategy for stakeholder
engagement

6. Feedback and finalizing the
strategies

7. Writing a scientific paper

III. Developing
regional

strategies

Co-designing stakeholder engagement in 
the MARA project



Literature review about stakeholder involvement in 
mobility and transportation planning

● Stakeholders should be 
understood as individuals, 
groups of people, institutions, 
community, or organization 

● having an interest in the results 
of the project and/or 

● that may affect the 
implementation of the project 
(positively or negatively)
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Why stakeholder engagement is needed?

• To obtain information about mobility 
behaviors, patterns and needs

• To understand heterogeneous 
preferences

• To increase public awareness of 
transport challenges and planning

• To increase acceptance and decrease 
resistance

• To create transportation investment 
that fully suits the needs of different 
user groups



2. Webropol based questionnaire for MARA 
partners in 7-8/2019

● Questionnaire for all MARA 
partners à 9 partners
replied

● Question covered legislation
and norms for stakeholder
involvement

● Methods and tools already
used and innovative ways
engage with stakeholders



The level of stakeholder engagement in different regions based on replies of MARA partners
(1= inform, 2= consultation, 3= involvement, 4= collaboration, 5= making decisions together).

Number of respondents: 9
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Stakeholder engagement tools that have been used in mobility and/or 
transportation planning processes in different case regions



● Help and guide partners to process
their regional stakeholder
involvement strategy

● Share experiences between
different regions and discuss why
involvement is important and 
needed

● Identify obstacles and possibilities
for feasible stakeholder involvement

4. Interactive workshop were organized in 
September 2019 in Hajnowka, Poland

22.11.2021



Regional stakeholder involvement
strategies were conducted in six regions

A. Purpose of the stakeholder 
involvement

B. Identification of key 
stakeholders

C. Involvement of stakeholders
D. Timetable for involvement
E. More detailed information 

about engagement activities
F. Budget and responsible 

persons

Source: Kiryluk et al. 2021





Stakeholder mapping and choosing most suitable
participation methods can be done together with
key collaborators
● In Hajnowka, Poland, MARA researchers

organized focus group meetings.
● The identification of stakeholder groups 

relevant to the project was one of the 
goals of the focus group interview.

● Participants were divided into groups (3 
groups for every two panels)

● They assessed the impact of stakeholders 
on the project and assessed the 
importance of the project for stakeholders. Photo: Halina Kiryluk
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Stakeholder groups identified in six regional 
stakeholder involvement strategies

Stakeholder groups

Ludwigslust-
Parchim,
Germany

Vidzeme,
Latvia

Birštonas and 
Druskininkai,

Lithuania
Setesdal,
Norway

Hajnowka,
Poland

Zaonezhye 
Karelia,
Russia

Permanent residents x x x x x x
Local authority x x x x x x
Regional auhtority x x x x
Local spatial planner x
Regional spatial planner x
Tansportation operators x x x
Service providers x x
Tourist companies x x
Regional business x
Local business x x
Tourists x x x x
Summer dwellers x
Experts x x x
Other institutions x
NGOs x

Source: Kiryluk et al. 2021



Most common methods to engage 
with different stakeholders 

Source: Kiryluk H, Glińska E, Ryciuk U, 
Vierikko K, Rollnik-Sadowska E (2021) 
Stakeholders engagement for solving 
mobility problems in touristic remote 
areas from the Baltic Sea Region. PLoS
ONE 16(6): e0253166. 

Analyzing regional stakeholder involvement
strategies

0 2 4 6 8 10 12 14 16

Consultative hearing
Demonstration of the…

Develop activities together
Diagnostic survey

Discussion in field trip
Exploratory field visits

Individual interviews
Participatory observation

Community forum
Feedback forms

Focus group meetings
PPGIS survey

Questionnaires
Collaboration in testing…

Joint piloting
Online surveys

Pools
Working party

Discussions
Interactive workshop

Informing via media/internet
Workshops

Directed information
Meetings



The role of (relevance & influence) 
stakholders in strategies

Source: Kiryluk et al. 2021



Source: Kiryluk et al. 2021



In Vidzeme region several meetings were
organized mostly remote

● For stakeholder involvement 
during pandemic we were and 
still are stuck with remote 
meetings

● We organised discussions and 
thematic educational seminars

● We had seven remote 
stakeholder meetings during 
development of mobility plan 
for one of our municipalities
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PPGIS tools were used for participating summer 
visitors in Kymenlaakso region, Finland

● 290 seasonal visitors attend to the 
online survey 

● PPGIS allows spotting places 
needing development  or 
improvement attention for public 
transportation

● User-friendly, replying possible by 
mobile phone, computer or tablets

● Respondents suggested new 
routes to improve accessibility by 
public transportation

Source: Niemelä Tiia 2021



Majority of seasonal population (n=290) considers the development of 
transport services to be important (even more important than the 
permanent population) (n=1755)



Summing up

● Be strategic with your
stakeholder involvement
planning

● Share you experiences with
other colleagues

● Prepare your engagement
collaborative

● Make sure that methods
used are feasible in terms of 
worktime and budgeting



Thank you for your
attention!
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