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Co-designing stakeholder engagement in
the MARA project

Il. Guiding and

preparing
(1. Literature review about ) ’ together ( )
stakeholder involvement in 5.MARAIpartnec|;s wr|10 h%dth
mobility and transportation 3.Guidelines for identifing key ECIOINEL RIS GINID]OE0) Uil
planning stakeholders and choosing most ;?%ggglrﬁérr?\ttegy for stakeholder
2. Webropol based 43‘fr:ttae?;:ﬁ/‘;'ivz’:ss?:g}g‘:s 6. Feedback and finalizing the
questionnaire for MARA MARA partners strategies
partners about methods and 7. Writing a scientific paper
tools used in stakeholder D :
participation . Developing
— ~ / ~— regional
l. Reviewing the strategies

current status
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Literature review about stakeholder involvement in
mobility and transportation planning

e Stakeholders should be
understood as individuals,
groups of people, institutions,
community, or organization

® having an interest in the results
of the project and/or

e that may affect the
implementation of the project
(positively or negatively)

Photo: Halina Kiryluk
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Why stakeholder engagement is needed?

To obtain information about mobility !
behaviors, patterns and needs

N

To understand heterogeneous
preferences

To increase public awareness of

transport challenges and planning PART|C|PAT|0N

To increase acceptance and decrease

MATTERS

To create transportation investment
that fully suits the needs of different
user groups



2. Webropol based questionnaire for MARA
partners in 7-8/2019

e Questionnaire for all MARA
partners = 9 partners
replied

e Question covered legislation
and norms for stakeholder
involvement

e Methods and tools already
used and innovative ways
engage with stakeholders
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The level of stakeholder engagement in different regions based on replies of MARA partners
(1= inform, 2= consultation, 3= involvement, 4= collaboration, 5= making decisions together).

Medium
. | | score
Permanent citizens 18
Regional and local authorities 33
Private landowners 2.9
Private property owners 30
Business actors
2,9
Environmental agencies
g 3,0
NGOs
2,3
Tourist sector
2,2
Other stakeholder:
2,0
0 1 2 3 4 5

Number of respondents: 9
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Stakeholder engagement tools that have been used in mobility and/or

transportation planning processes in different case regions

Fact sheets III.IDII'

Information campaigns ..-.lﬂlll

Site visits/ Field trips Il!llg"

Interviews .II..[
Electronic surveys .l..lalll

o— T T

Workshops .II.I

Focus group meetings ."IDIII

Advisory Board

m Other: youth, elderly, disabled
= NGO

m Environmental agencies

= Authorities in other sector

m Users and visitors

® Local businesses

m Private property owners

® Landowners

m Local residents



4. Interactive workshop were organized in
September 2019 in Hajhowka, Poland

e Help and guide partners to process
their regional stakeholder
involvement strategy

e Share experiences between
different regions and discuss why
involvement is important and
needed

e Identify obstacles and possibilities
for feasible stakeholder involvement
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Regional stakeholder involvement
strategies were conducted in six regions

Purpose of the stakeholder
involvement

Identification of key
stakeholders

Involvement of stakeholders
Timetable for involvement

More detailed information
about engagement activities

Budget and responsible
persons

Source: Kiryluk et al. 2021




Name of stakeholder (e.g. Describe shortly in your own Give a Give a Choose the | Identify participation tool(s) Feasibility of Attractiveness for
local residents). You can be words the stakeholder (type, score for | score for level of participation tool(s) stakeholder
more specific e.g. elderly location, etch.) influence | relevance | participation
people among local residents (1-5) (1-5) (A-E)
Core group: 4 5 ABCD Information campaign Yes
Local/regional residents young, old users/customers of public -= |etter/website
transportation in the region consult (feedback yes
form/suggestion box...)
involvement ¥es
(workshops/meetings/community
forum)
Responsible for administration of the 4 3 D, (E) Collaborating (working yes
Regional autherity region and for the party/workshop/joint piloting)
planning/controlling/investments in
public transportaticn in the region
Offering the fransportation service 5 4 D, (E) Collaborating (working party/joint | yes
Transportation company piloting/Avorkshops)
Guidelines for scoring and level of participation ol pefinitions
A Inform One-directionzl communication e.g.
social media campaigns about ongoing
Scores for | Level of influence Definitions Scores for | Level of importance Definitions ::‘I :::r:;t:i:er:g&r:::; ::é:s:h e
influence relevance B Consult Two-directional, one-time hearing
1 Low The stakeholder has miner if any 1 Low The stakeholder has minor if 2ny interest during the process e.g. internet- or
influence to the case/ plan towards the case/ The case have minor or telephone-based surveys. Usually
2 Rather low The stakeholder has some influence to no impact to the stakeholder include feedback to stakeholders how
the case/ plan 2 Rather low The stakeholder has some interest towards their opinions have influenced the
3 Medium The stakeholder has influence to the the case/ The case have some impact to the plan/ P'°i?5f- _
case/ plan stakeholder [ Involve To work directly with the stakeholder
4 High The stakeholder has clezr influence to 3 Medium The stakeholder is interested in the case/ rhroyghomthe process FO ek that
the case/ plan The case have impact to the stakeholder public concerns and aspirations are
- " = = consistently understood and
5 Very high The stakeholder has significant influence 4 High The stakeholder is clearly interested in the considered e.g. workshops, community
to the case/ plan case/ The case have clear impact to the committees.
stzkeholder D Collzborate To partner with the stakeholder in
5 Very high The stakeholder is strongly interested in the each aspect of the decision including
case/ The case have significant impact to the the development of alternatives and
the identification of the preferred
solutions e.g. strategic groups
E Empower To place final decision-making in the
hands of the public =.g. citizens juries.




Stakeholder mapping and choosing most suitable
participation methods can be done together with
key collaborators

e In Hajnowka, Poland, MARA researchers
organized focus group meetings.

e The identification of stakeholder groups
relevant to the project was one of the
goals of the focus group interview.

e Participants were divided into groups (3
groups for every two panels)

e They assessed the impact of stakeholders
on the project and assessed the

importance of the project for stakeholders. | Photo: Halina Kiryluk
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Stakeholder groups identified in six regional
stakeholder involvement strategies

Ludwigslust- BirStonas and Zaonezhye
Parchim, Vidzeme, Druskininkai, Setesdal, Hajnowka, Karelia,

Stakeholder groups Germany Latvia Lithuania Norway Poland Russia

Permanent residents X X X X X X

Local authority X X X X X X

Regional auhtority X X X X

Local spatial planner X

Regional spatial planner X

Tansportation operators X X

Service providers X X

Tourist companies X X

Regional business

Local business X

Tourists X X X

Summer dwellers

Experts X X X

Other institutions X
~ NGOs X

SY KE Source: Kiryluk et al. 2021



Analyzing regional stakeholder involvement
strategies

Me etings Most common methods to engage
Dire cted information with different stakeholders
Workshops

Informing via media/internet I
| ti ksh | . . .
Working party Vierikko K, Rollnik-Sadowska E (2021)
_ Poals Stakeholders engagement for solving
Online surveys .- . . .
Joint piloting mobility problems in touristic remote
areas from the Baltic Sea Region. PLoS

Collaboration in testing..
ONE 16(6): €0253166.

Questionnaires
PPGIS survey
Focus group meetings
Feedback forms
Community forum
Participatory observation
Individual interviews
Exploratory field visits
Discussion in field trip
Diagnostic survey
Develop activities together
Demonstration of the..
Consultative hearing
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The role of (relevance & influence)

SY KE

stakholders in strategies

Relevance

\ ALLREGIONS

-----------------------------------------------------------------------------------

Influence

Authorities

Visitors

Residents

Business/operators/services

Others

Relevance

nce

LATVIA

Relevance

POLAND

1} 2 3 a4l 5
H H H H ‘e

Influence

Source: Kiryluk et al. 2021



Business/operators/services

Directed information |

Interactive workshop
Workshops

Working party

Joint piloting

Meetings with other stakeholders
Meetings

Participatory observation
Individual interviews

Feedback forms

Pools

Online surveys

Informing via media/internet
Collaboration in testing activity
Discussions

Directed information
Meetings

Workshops

Discussions

Meetings with other stakeholders
Exploratory field visits
Demonstration of the results
Working party

Joint piloting

Interactive workshop

Focus group meetings

Source: Kiryluk et al. 2021
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Informing via media/internet
Questionnaires.

PPGIS survey

Pools

Online surveys

Meetings

Meetings

Directed information
Community forum
Workshops

Informing via media/internet
Discussion in field trip
Diagnostic survey

Focus group meetings
Feedback forms
Collaboration in testing activity
Questionnaires

PPGIS survey

Pools

Online surveys

Meetings

Directed information

Develop activities together
Consultative hearing
Collaboration in testing activity
Discussions

Meetings with other stakeholders

Visitors
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Residents
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In Vidzeme region several meetings were
organized mostly remote

9 Zoom Meeting

e For stakeholder involvement
during pandemic we were and *"1 e -] |I‘
still are stuck with remote ’a l \
meetings

l-‘
e We organised discussions and “a s’T. I

thematic educational seminars !-P
e We had seven remote T H \!. a ‘I " ==

stakeholder meetings during
development of mobility plan SR e O
for one of our municipalities

Photo: Andzejs StepancCuks
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PPGIS tools were used for participating summer
visitors in Kymenlaakso region, Finland

e 290 seasonal visitors attend to the
online survey

e PPGIS allows spotting places
needing development or
improvement attention for public
transportation

e User-friendly, replying possible by

mobile phone, computer or tablets

e Respondents suggested new

SY KE

routes to improve accessibility by
public transportation

[] Municipalities

Daily or weekend bus

route from Kouvola train

station to Mintyharju \
/

Aggloremations
) Service line Jaala- Water bodies
Hartola-Sulansalmentie- —, —= Routes to be developed
/\’ /I<\ Nisus-Verla-Jaala 4
I v .
us —
> =L 0
~\— Buses more fi ec!llelltl)»
If' \\ to Veturi and Prisma N

C/ \

A3
\ \r ~ Bus route: Kouvola-
Koria- Unmeljoki-
Myllykoski-Anjala-
Inkeroinen-Kouvola

@( A~ .
Q‘Il_?i\"\?s @ ‘ﬁ% A \w that the seasonal

L

\

residents do not rely
solely on their own
car.

Source: Niemela Tiia 2021
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Majority of seasonal population (n=290) considers the development of
transport services to be important (even more important than the
permanent population) (n=1755)

40 %
35%
30%

25% 26 % 26%

20% 2%
20%

15%

10 %

5%
5% 5%

0% 2 %

Very important Important Quite important ~ Not so important Not important at all

® Seasonal population Permanent population



Summing up

® Be strategic with your
stakeholder involvement
planning

e Share you experiences with
other colleagues

® Prepare your engagement
collaborative

e Make sure that methods
used are feasible in terms of
worktime and budgeting
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Thank you for your
attention!

Kati Vierikko
Finnish Environment Institute (SYKE)
kati.vierikko@syke.fi
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